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Gaining Volunteers





List the jobs that I need volunteers for.





List people and organisations that I can ask volunteers.





Go on a course about recruiting volunteers.





Design posters to send to the people and organisations.





Research and apply to funding bodies for volunteers expenses.





Put adverts in public notice section of free press.


      





21.12.2007





Gaining a Venue





List the requirements needed for a new venue, e.g. location, wheelchair accessible.





      List all estate agents and look at suitable properties.





         Research funding bodies to pay for rent.





Research funding bodies to pay for office      equipment/furniture.


  


                    Complete all application forms.





 





		29.02.2008











Employing Staff





   List all the jobs that could be paid.





      Arrange staff training





         Research funding bodies





            Apply and send application





               Payroll 























                    01.11.2008





Developing Board Game


 


Find out how to put a copyright on my board game





Compare prices of photography





Research funding bodies





Get volunteers to be used in photography 





Complete application forms for funding





Do market research to who will buy the game





Get sponsorship








22.02.2008





                         Advertising and marketing





                           Design leaflets, posters and business cards.





                        Design website 





                    Advertise on local radio





                 Do presentation for disability organisations and schools





             Advertise in local newspapers 





          Calendar 

















   31.03.2008





                       Potential Clients





                    Schools (secondary)





                 Colleges





               Universities





            Community voluntary organisations 





          Private companies/organisations





       Contract with DMBC

















31.03.2008





               Set up social enterprise named  


                            Equal Equality


      








