DIVERSITY AND INCLUSION, CULTURAL LEADERSHIP AND CHANGE
5 EXCLUSIVE TRAINING MODULES

ABOUT US
INOVA CONSULTANCY provides innovative high-quality training to empower individuals and
organisations. The Inova trainers can offer inclusive training across Europe and internationally
addressing diversity, gender equality, disability, race, age and religion and supports personal and
professional development.
INOVA'S ONLINE TRAINING includes wellbeing and happiness, mindfulness, mindful ageing,
equality, youth development to address worklessness, women’s leadership development and
intercultural approaches.

TRAINERS
Marina Larios (BSc, MA, MSc, PGDipl) originally from Mexico, now settled in the
UK, Director of Inova is an established entrepreneur and set up Inova in 2001.
Marina is a passionate supporter of women’s leadership and equal opportunities
and has developed a number of projects to promote diversity and inclusion. Marina
holds a Masters degree in Communication Sciences and a MSc in Organisation
Development and Consultancy and is an experienced business coach. She also
practises as a Clinical Hypnotherapist specialising in behaviour change.
Michele Lockwood-Edwards (BA, PGCE Cantab., MSc, MSc, MCIPD, FHEA)
has more than 20 years’ experience as a coach, teacher and facilitator working in
the public and private sector with an interest in change, evidence-based research
and personal development. She holds a PGCE and is a fellow of the Higher
Education Authority (FHEA). Michele has a Masters degree in Organisational
Development and Consultancy and also in Coaching and Mentoring. She is a
member of the Chartered Institute for Personnel and Development, the
professional body for HR practitioners and those working in people development.

5 EXCLUSIVE ONLINE TRAINING MODULES
Supporting managers to take effective and inclusive approaches in their organisations,
challenging mental health issues, explicit and implicit bias and inclusive workplace
cultures.

THE COURSE
Individuals will cover how to challenge unaccepting workplaces, and discussions of new inequalities
through debate, current engaging case studies and evidence-based practice. Participants will reflect on
their management skills in a shifting landscape, addressing inequalities as evidenced by the Black Lives
Matter and Me Too movements.

MODULES ON OFFER
MODULE 1: FRI 23RD APRIL 2021
CULTURAL LEADERSHIP AND MAKING
CHANGE HAPPEN - MAKING CHANGE
HAPPEN IN GENDER EQUALITY

MODULE 2: FRI 30TH APRIL 2021
THE WORLD OF WORK- POST COVID-19
CHALLENGES - GETTING READY FOR
CHANGES IN ORGANISATIONAL LIFE

All sessions will run
from
9:30am - 11:30am
(UK time)

Intersectional issues-race, age.
Psychology of unconscious bias and othering.
Case studies-language in organisations.
Taking action.

Equity issues including:
-On site and remote working teams
-Training and development
-Recruitment
-Promotion
Flexibility advantage for employees.
Avoiding fake flex.

MODULE 3: FRI 7TH MAY 2021
WORK AND WELLBEING - MENTAL HEALTH
CHALLENGES POST COVID 19

Young people-barriers to work: anxiety, digital
and technological exclusion.
Equality in wellbeing. How do we get men to
access help? (Men are less likely to show helpseeking behaviour)
Stressors- in work and out of work
Bereavement
Mental health first aid

MODULE 4: FRI 14TH MAY 2021
WORK AND WELLBEING - MINDFULNESS
INTERVENTIONS FOR MANAGERS

Experience a mindfulness session.
Get mindfulness tools and tips to create mindful
habits during team meetings or one to one
support.
Explore ways to manage your and your
employees' stress more effectively.
Mindfulness in action- prepare action plans to
develop interventions in the workplace.

MODULE 5: FRI 21ST MAY 2021
INTERVENTIONS FOR CHANGE LEVELLING UP AND REDUCING
INEQUALITIES.

New inequalities:
Long Covid, domestic abuse, surgery, serious
health conditions Topics include: power and how
used in organisations, initiatives, barriers to
engagement, leading initiatives, creating space
for voices, handling microaggressions
Engaging staff in the challenges
Case study discussion and identifying what
works.

Cost £90 per person, per module plus VAT.
Book the suite of five modules at the discounted rate of £399 per person, plus VAT.
Early bird discount available! Book to attend all five modules by 30th March 2021 for the
price of £350 per person, plus VAT.
To book your place, please complete the form HERE!

TESTIMONIAL
"As usual, very warm and compassionate delivery [...] rich and
engaging presentations." - previous participant

